CHARLES STREET RECONSTRUCTION PROJECT
25" Street to University Parkway
Baltimor e City Office of Transportation

APPENDIX 1: DETAILED SCHEDULE FOR 60-DAY RE-EVALUATION OF CHARLES STREET

NOVEMBER 2002

November 7" b distribution of invitation/work plan letter by Deputy Mayor Laurie
Schwartz to Charles Street Reconstruction Stakeholders Committee members.

November 8" b website debut (Char lesStr eet.mdpr oj ects.com)

November 14™ through November 18" b initial Listening Tour
conducted by David Wallace with each of the 6 Stakeholder Groups.

November 14" b comprehensive pedestrian counts taken
between 31% Street and University Parkway (7:00 AM to 8:00 PM)

November 21% b supplemental traffic counts @ Charles Street/
Art Museum Drive and Charles Street/33 Street intersections.

November 23" b distribution of 1% DRAFT Concept Plan booklet
presenting 3 concepts (existing condition, with median, and
without median options) to Stakeholders Committee

DECEMBER 2002

December 3" through December 6™ b follow-up Listening Tour with each of
the 6 Stakeholder Groups to review 1°" DRAFT Concept Plans,

December 10" b supplemental pedestrian counts at 29™ Street.

December 12" b Community Meeting @ University Baptist Church
3501 N. Charles Street (Heaver Hall)

4:30 PM —6:20 PM
6:20 PM —7:00 PM

Stakeholders Committee Pre-Meeting
Dinner/Informal Discussions

COMMUNITY MEETING

Presentation of DRAFT Concept Plans
Presentation By Stakeholders Committee
Receipt of Community Comments
Stakeholders Committee discussed Final Plans

7:00 PM - 7:20 PM
7:20 PM —7:40 PM
7:40 PM —8:45 PM
8:45 PM —10:00 PM

December 20" b distribution of 2" DRAFT of Concept Plan booklet
presenting three concepts (existing condition, median with east
service drive, and median-only options) to Stakeholders Committee
for Final Approva

JANUARY 2003

January 39 b Stakeholders Committee Meeting @ RK&K
Engineers (9:00 AM to 11:00 AM) and receipt of final comments on
2" DRAFT booklet.

January 7" b 10:00 AM presentation of Concept Plan to “Project
Owners’, Laurie Schwartz and Office of Transportation Director Al
Foxx (2 representatives from each stakeholder group are invited).
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